
What is the objective of the HRSA RHND Grant?
Goal: Patients understand where and how to access mental & behavioral health care and wait
times are reduced. The strength of the network is increased.
How: Two pilots at Ely-Bloomenson Community Hospital and other sites: an ED telepsychiatry
program to offer patient visits, medication consultations, and support hospital physicians in patient
care. The second pilot is a therapy service that sets patients up with a mental health practitioner via
a telehealth platform powered by Adaptive Telehealth. Patients can receive a diagnosis and short
or long term therapy. Short term therapy can be used to bridge the gap until a local therapist
becomes available. In addition to the pilots, community education, media campaigns, care team
education, and innovative technology will be utilized to improve patient care navigation.

Why is Wilderness Health involved?
Wilderness Health identified a need for regional resources to communicate and work together to
streamline patients’ continuity of behavioral healthcare. There is also a need to bring in additional
supportive resources to care teams and the community.

Who is involved?
Wilderness Health, network members, community organizations, regional educational systems,
community members, and private practice mental health providers are involved.

HRSA Rural Health Network
Development Care Navigation Grant

F R E Q U E N T L Y  A S K E D  Q U E S T I O N S

O C T O B E R  2 0 2 4  Y E A R  O N E  S U M M A R Y

W I L D E R N E S S  H E A L T H ’ S

Who - What - When - Where - Why

Where is this taking place?
Northeastern Minnesota and Northwestern Wisconsin.

When will this happen?
July 2023 – June 2027. This FAQ covers goals and activities completed from June 2023 through
July 2024 and looks ahead into future program years.
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L e v e r a g e  t e c h n o l o g y  t o  i n c r e a s e  t r e a t m e n t  p a t h w a y s  a n d  d e c r e a s e  l e n g t h  o f

t i m e  f o r  c a r e  r e f e r r a l s

R e d u c e  t h e  n u m b e r  o f  p a t i e n t s  w h o  n o - s h o w  o r  d o n ’ t  c o m p l e t e  t h e  i n t a k e

p r o c e s s  f o r  r e f e r r e d  s e r v i c e s

A d d  c a p a c i t y  w i t h  i n t e g r a t e d  m e n t a l  h e a l t h  r e s o u r c e s  w i t h i n  p r i m a r y  c a r e

( e i t h e r  i n - p e r s o n  o r  v i a  t e l e h e a l t h ) ,  i n c l u d i n g  t h r o u g h  c o n s u l t a t i o n  a n d

e d u c a t i o n a l  o p p o r t u n i t i e s  w i t h  t h e  c a r e  n a v i g a t i o n  t e a m

C o n t i n u e  a n n u a l  s u r v e y  o f  o u r  m e m b e r s  t o  a s s e s s  g a p s  i n  m e n t a l  h e a l t h

r e s o u r c e s  a n d  e d u c a t i o n a l  n e e d s

C o n t i n u e  w o r k i n g  w i t h  m e m b e r s  t o  i n c r e a s e  c o n s i s t e n t  s c r e e n i n g  p r o c e s s e s

f o r  d e p r e s s i o n  a n d  a n x i e t y

I m p r o v e  p a t i e n t  h e a l t h  l i t e r a c y

P r o v i d e  t r a i n i n g  t o  n e t w o r k  m e m b e r s  a n d  c o m m u n i t y  o n  c h a n g e  m a n a g e m e n t

a n d  c a r e  c o o r d i n a t i o n  

I n c r e a s e  t h e  p e r c e n t a g e  o f  p a t i e n t s  c l o s i n g  t h e  r e f e r r a l  l o o p  f o r  s o c i a l

d e t e r m i n a n t s  o f  h e a l t h  n e e d s

C o n t i n u e  d e v e l o p m e n t  w o r k  w i t h  o t h e r  c o m m u n i t y - b a s e d  o r g a n i z a t i o n s  a n d

r e f e r r a l  p r o v i d e r s  t o  i n f o r m  l o c a l  c o m m u n i t y  n e e d s ,  r e d u c e  d u p l i c a t i o n  o f

e f f o r t s ,  a n d  p a r t n e r  w i t h  t h e m  t o  c o o r d i n a t e  e f f o r t s

P r o v i d e  o u t r e a c h  o n  m e n t a l  h e a l t h  s t i g m a  a n d  h o w  t o  a c c e s s  c a r e  i n  t h e

c o m m u n i t y

Key Goals & Objectives
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Key Partners

A d a p t i v e  T e l e h e a l t h  a n d  D i g i t a l  H e a l t h  I n n o v a t i o n :  S o f t w a r e  d e v e l o p e r  f o r

E D  t e l e p s y c h i a t r y  a n d  a m b u l a t o r y  r e f e r r a l  p i l o t  p r o g r a m s

K i m  D a u n e r ,  P h . D . :  C o n s u l t a n t  f o r  p r o g r a m  e v a l u a t i o n  a n d  d a t a  g a t h e r i n g

K r i s t a  H a r j u  M S W ,  L I C S W ,  M . E d . :  C o n s u l t a n t  f o r  b e h a v i o r a l  h e a l t h  c a r e

c o o r d i n a t i o n  b e s t  p r a c t i c e s ,  s u p p o r t e d  c a r e  c o o r d i n a t i o n  n e w s l e t t e r  a n d  a l l

w o r k  w i t h  c a r e  c o o r d i n a t i o n  t e a m s

N o r t h s p a n  G r o u p ,  I n c . :  C o n s u l t a n t  a n d  c o n t r a c t e d  s u p p o r t  f o r  c o m m u n i t y

l i s t e n i n g  s e s s i o n s

R e f r a m e  I d e a s ,  N e l l e  R h i c a r d :  C o n t r a c t e d  f o r  c o m m u n i t y  l i s t e n i n g  s e s s i o n

g r a p h i c  r e c o r d i n g s

R u r a l  W i s c o n s i n  H e a l t h  C o o p e r a t i v e :  C o n t r a c t o r  f o r  c h a n g e  m a n a g e m e n t

e d u c a t i o n

Y o u r P a t h :  P a r t n e r  i n  S U D  m e d i a  c a m p a i g n ,  o f f e r i n g  t h e  a d v e r t i s e m e n t  o f

t h e i r  s e r v i c e s  a l o n g s i d e  W H  m e s s a g i n g

R W H C  I n s t r u c t o r s ,  C o r r i e  S e a r l e s  a n d  C e l l a  H a r t l i n e ,  w i t h  W i l d e r n e s s

m e m b e r  c a r e  c o o r d i n a t o r s  a t  t h e  C a r e  C o o r d i n a t i o n  

C h a n g e  M a n a g e m e n t  T r a i n i n g ,  2 0 2 4 .
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Community Collaborators: Discovery
and Program Development

A n n a  S o l e m ,  D i r e c t o r  o f  C a s e  M a n a g e m e n t ,  A s p i r u s  S t .  L u k e ’ s  H o s p i t a l

A v e r a  I H P

C o l l e g e  o f  S t .  S c h o l a s t i c a  A s s o c i a t e  P r o f e s s o r  a n d  D i r e c t o r  o f  S o c i a l  W o r k

U n d e r g r a d u a t e ,  K r i s t a  H a r j u  M S W ,  L I C S W ,  M . E d .

C o l l e g e  o f  S t .  S c h o l a s t i c a  S o c i a l  W o r k  P r o g r a m

F a c e 2 F a c e

F a i r v i e w  R a n g e  B e h a v i o r a l  H e a l t h  H o m e

F a i r v i e w  R a n g e  I n p a t i e n t  M e n t a l  H e a l t h  U n i t

F a i r v i e w  R a n g e  O u t p a t i e n t  C a r e  C o o r d i n a t i o n

G r a n d  I t a s c a  C o m m u n i t y  H o s p i t a l

H e a l t h  E  M e d

J a n e l l e  H a l e ,  D i r e c t o r  o f  H o m e  C a r e  H o s p i c e ,  A s p i r u s  S t .  L u k e ’ s  H o s p i t a l

J u l i a n n e  D a v i s ,  P s y D ,  L P ,  E s s e n t i a  H e a l t h

J u n i p e r

L a k e  S u p e r i o r  C o m m u n i t y  H e a l t h  C e n t e r

L i f e h o u s e

M a n k a t o  C l i n i c  I H P

M e s a b i  B e h a v i o r a l  H e a l t h

M N C A R E S  S t u d y

N a t i o n a l  A l l i a n c e  o n  M e n t a l  I l l n e s s  –  W i s c o n s i n

N a t i o n a l  R u r a l  H e a l t h  R e s o u r c e  C e n t e r

R u r a l  W i s c o n s i n  H e a l t h  C o o p e r a t i v e

S a n f o r d  C o m m u n i t y  H e a l t h  W o r k e r s  p r o g r a m

S t .  L o u i s  C o u n t y  P u b l i c  H e a l t h

T h r i v e  F a m i l y  R e c o v e r y  R e s o u r c e s

U n i v e r s i t y  o f  M i n n e s o t a  A s s o c i a t e  P r o f e s s o r  o f  H e a l t h  C a r e  M a n a g e m e n t  a n d

D i r e c t o r  o f  H e a l t h  C a r e  M a n a g e m e n t ,  K i m  D a u n e r  P h . D .

U n i v e r s i t y  o f  M i n n e s o t a  W r i t i n g  S t u d i e s  B A  P r o g r a m  C o o r d i n a t o r  a n d

P r o f e s s o r  o f  R h e t o r i c ,  D a v i d  B e a r d  P h . D .

Y o u r P a t h
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R e s u l t s  o f  c a r e  c o o r d i n a t i o n  s u r v e y

A  s u r v e y  u s i n g  a  5 - p o i n t  L i k e r t  s c a l e  w a s  d e p l o y e d  a c r o s s  t h e  W i l d e r n e s s  H e a l t h

n e t w o r k  w h i c h  a s k e d  q u e s t i o n s  a b o u t  h o w  c a r e  c o o r d i n a t i o n  i s  f i n a n c e d ,

r e s o u r c e d ,  a n d  d e p l o y e d .  S u r v e y  r e s u l t s  w e r e  a n a l y z e d  t o  i d e n t i f y  a r e a s  o f

i m p r o v e m e n t  a n d  d e s i g n  s o l u t i o n s  t o  s t r e n g t h e n  c a r e  c o o r d i n a t i o n  s e r v i c e s

a c r o s s  t h e  n e t w o r k .

A u d i e n c e s  t h a t  w e r e  s u r v e y e d  i n c l u d e d :  

B o a r d  o f  D i r e c t o r s

C a r e  C o o r d i n a t o r s  

H u m a n  R e s o u r c e s

U t i l i z a t i o n  M a n a g e m e n t

Q u a l i t y

C h i l d  a n d  T e e n  C h e c k u p  

I n i t i a l  s u r v e y  r e v i e w  s h o w s  t h a t  t h e  h i g h e s t  s c o r i n g  a r e a s  w e r e  i n :  

“ O r g a n i z a t i o n ' s  E H R  c a n  r u n  p o p u l a t i o n  r e g i s t r i e s . ”  

“ O r g a n i z a t i o n  h a s  b r i e f e d  s t a f f  o n  p r o j e c t  c l i n i c a l  o u t c o m e  m e a s u r e s  a n d

r e v i e w s  d a t a  r e g u l a r l y . ”

T h e  l o w e s t  s c o r i n g  a r e a s  w e r e  i n :  

“ O r g a n i z a t i o n  r e g u l a r l y  a s s e s s e s  a c c e s s  t o  c a r e  d u r i n g  n o n - t y p i c a l  c l i n i c a l

h o u r s  t o  i d e n t i f y  g a p s  a n d  o p p o r t u n i t i e s  ( e . g . ,  e m e r g e n c y  d e p a r t m e n t  u s e

f o r  n o n - e m e r g e n t  c o n d i t i o n s ) ”

“ O r g a n i z a t i o n  e n g a g e s  a  n o n - t r a d i t i o n a l  h e a l t h  c a r e  w o r k f o r c e  ( e . g . ,

c o m m u n i t y  h e a l t h  w o r k e r s ,  h e a l t h  c o a c h e s )  i n  c a r e  m a n a g e m e n t . ”  
       

T h i s  i n f o r m a t i o n  w i l l  b e  c o m m u n i c a t e d  a c r o s s  W i l d e r n e s s  H e a l t h ’ s  m e m b e r s  t o

i n c r e a s e  t r a n s p a r e n c y  a n d  e n h a n c e  o v e r a l l  u n d e r s t a n d i n g .  A d d i t i o n a l l y ,  t h i s

i n f o r m s  t h e  s t r a t e g i c  d e v e l o p m e n t  o f  i n i t i a t i v e s  t o  e n h a n c e  p a t i e n t  e x p e r i e n c e

a n d  q u a l i t y  o u t c o m e s ,  r e d u c e  c o s t ,  a n d  i m p r o v e  t h e  c a r e  t e a m  e x p e r i e n c e .  A

f u t u r e  s u r v e y  w i l l  b e  d e p l o y e d  t o  r e a s s e s s .

Data & Survey Results
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R e s u l t s  o f  c o m m u n i t y  l i s t e n i n g  s e s s i o n s

H o t  t o p i c s  w e  h e a r d  a b o u t  f r o m  c o m m u n i t y  m e m b e r s :

T r a n s p o r t a t i o n  b a r r i e r s

H e a l t h  l i t e r a c y  n e e d s

I n a d e q u a t e  a c c e s s  t o  s e r v i c e s

C o m p l i c a t e d  c a r e  p a t h w a y s

L a c k  o f  s u p p o r t s  f o r  c o m p l e x  p a t i e n t s

K e y  a s p e c t s  o f  t h e  d a t a  d a s h b o a r d

T h e  W i l d e r n e s s  H e a l t h  d a t a  d a s h b o a r d  m e a s u r e d  t h r e e  f o c u s  t o p i c s :  C o n t i n u e d

d e v e l o p m e n t  o f  v a l u e - b a s e d  c a r e  s e r v i c e s ;  D e v e l o p m e n t  o f  a  t a l e n t  p o o l  f o r

c u r r e n t  a n d  f u t u r e  w o r k f o r c e  n e e d s ;  a n d  e n h a n c e  t h e  u s e  o f  i n n o v a t i v e

p r a c t i c e s .  T h e  d a s h b o a r d  w a s  d e v e l o p e d  t o  t r a c k  t h e s e  g r a n t  a s p e c t s  w i t h  b o t h

q u a n t i t a t i v e  a n d  q u a l i t a t i v e  m e t r i c s  g a t h e r e d  f r o m  p a t i e n t  h e a l t h  d a t a ,  s u r v e y s ,

a n d  p a r t i c i p a t i o n  n u m b e r s .  

P r e l i m i n a r y  d a t a  s h o w s  r o o m  f o r  i m p r o v e m e n t  a c r o s s  a l l  m e t r i c s .  W i l d e r n e s s

e x p e c t s  g r a n t  w o r k  t o  m a i n t a i n  o r  i m p r o v e  m e t r i c s  d e p e n d i n g  o n  t h e  m e a s u r e .

F o r  i n s t a n c e  w e  e x p e c t  t h a t  w e  w i l l  r e a c h  s i m i l a r  o r  i n c r e a s e d  a m o u n t s  o f

c o m m u n i t y  m e m b e r s  t h r o u g h  o u t r e a c h  e a c h  y e a r .  W e  e x p e c t  w a i t  t i m e s ,  f o l l o w -

u p  w i t h  p a t i e n t s ,  c a p a c i t y  f o r  u t i l i z a t i o n  m a n a g e m e n t ,  a n d  s e l f  r e p o r t s  o f

i n t e g r a t e d  b e h a v i o r a l  h e a l t h  i n t e g r a t i o n  t o  i m p r o v e  t h r o u g h o u t  t h e  c o u r s e  o f  t h e

g r a n t .

K e y  e v a l u a t i o n  e l e m e n t s

M u l t i p l e  e v a l u a t i o n  e l e m e n t s  a r e  i n c l u d e d  t o  p r o v i d e  a  c o m p r e h e n s i v e  p i c t u r e .

F o r  e x a m p l e ,  e d u c a t i o n  i s  e v a l u a t e d  b a s e d  o n  n u m b e r  o f  p a r t i c i p a n t s  a n d

p a r t i c i p a n t  s a t i s f a c t i o n .  T h e  A d a p t i v e  T e l e h e a l t h  p i l o t  p r o g r a m  i s  e v a l u a t e d

b a s e d  o n  w a i t  t i m e  f r o m  r e f e r r a l  t o  a p p o i n t m e n t .  T h e  r e s u l t s  o f  t h e  a c t i v i t i e s  a n d

o u t c o m e  d a t a  i s  s h a r e d  w i t h  n e t w o r k  s t a k e h o l d e r s  s u c h  a s  t h e  B o a r d  o f

D i r e c t o r s ,  t h e  C a r e  C o o r d i n a t i o n  R o u n d t a b l e ,  p i l o t  s i t e  w o r k g r o u p s ,  a n d  o u r

c o m m i t t e e s .  W i t h  s t a k e h o l d e r  i n p u t ,  W i l d e r n e s s  H e a l t h  r e v i e w s  d a t a  a n d

d e t e r m i n e s  p r o g r a m  c h a n g e s  b a s e d  o n  e x p e c t e d  v s  a c t u a l  o u t c o m e s .  

Data & Survey Results
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Intended Activities

E l y - B l o o m e n s o n  C o m m u n i t y  H o s p i t a l  P i l o t s

L a u n c h e d  M a r c h  2 0 2 4

G o a l :  U t i l i z e  t e l e h e a l t h  t o  s c h e d u l e  h o s p i t a l  p a t i e n t s  e x p e r i e n c i n g  m e n t a l

o r  b e h a v i o r a l  h e a l t h  n e e d s  w i t h  a  t h e r a p i s t  w h o  c a n  p r o v i d e  c a r e  s h o r t -  o r

l o n g - t e r m  a s  n e e d e d  - -  o r  u n t i l  a  l o c a l  t h e r a p y  o p t i o n  b e c o m e s  a v a i l a b l e .  

E x p e c t e d  O u t c o m e s

S h o r t e r  w a i t  t i m e s  f o r  t h e r a p y

R e d u c e  r e a d m i s s i o n s  f o r  m e n t a l  o r  b e h a v i o r a l  h e a l t h  c o n c e r n s  

I n c r e a s e  p a t i e n t  a c c e s s  t o  c a r e

 * E x p e c t e d  l a u n c h  D e c e m b e r  2 0 2 4 :  E D  t e l e p s y c h i a t r y  e x p a n d e d  f r o m  N o r t h

S h o r e  H e a l t h  t o  E l y - B l o o m e n s o n  C o m m u n i t y  H o s p i t a l

C o m m u n i t y  P i l o t

W i l d e r n e s s  H e a l t h  h a s  b e e n  w o r k i n g  w i t h  L a k e  C o u n t y ’ s  N o r t h  S h o r e

M e n t a l  H e a l t h  G r o u p  ( N S M H G )  t o  e x p l o r e  w a y s  t o  s u p p o r t  f o l k s  w i t h  a

c o m m u n i t y - b a s e d  a p p r o a c h .  W i l d e r n e s s  a n d  N S M H G  h a v e  w o r k e d  t o  b r i n g

t h e  c o m m u n i t y  t o g e t h e r  f o r  d i s c u s s i o n s  o n  w h a t  i s  n e e d e d .  W i l d e r n e s s

p l a n s  t o  c i r c l e  b a c k  t o  i d e n t i f y  a  p i l o t  p r o j e c t  a f t e r  t h e  c o m m u n i t y  l i s t e n i n g

s e s s i o n  r e s u l t s  a r e  r e v i e w e d .

C a r e  c o o r d i n a t i o n  s u p p o r t

N e w s l e t t e r

M e n t a l / b e h a v i o r a l  h e a l t h  p r o v i d e r  r e s o u r c e  l i s t

C o m m u n i t y  H e a l t h  W o r k e r  ( C H W )  r e s e a r c h  

Have more questions?

We’d love
to hear

from you!

218-834-7323 
zomi.bloom@wildernesshealthmn.org or
info@wildernesshealthmn.org

https://wildernesshealthmn.org/telemental-health/ 
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