MHA Safe Transitions of Care 
Project Team 

(Adapted for WH use 2022)
	Hospital Name: 
	Unit: __________________________________________________

	
	


Project team members will vary by institution. The project team will work to develop, evaluate and improve the transitions process. It is important to involve those that work directly with transitioning patients from one facility/setting to another facility/setting. As appropriate for your institution, include operational and physician champions, unit leaders, case managers, social workers, and direct care providers who routinely work in the area. Consider incorporating this work into an already established team/workgroup that is addressing readmissions or other quality/safety improvement initiatives. 
 

	Name 

(Include Credentials)
	Title/Position
	Role
	Contact Number/Email

	
	
	Project Team Leader/
Operational Champion
	

	
	
	Provider Champion- Clinic & Hospital Provider
	

	
	
	Nurse Manager/leader Champion-is this clinic or hospital (CNO,?)
	

	
	
	Social Worker/Case Management
	

	
	
	Clinic Manager
	

	
	
	IS/Data Collector
	

	
	
	Billing specialist
	

	
	
	Team Member-Care coordinator
	

	
	
	Team Member- Front desk/PAR
	

	
	
	Team Member- CMA
	

	
	
	Team Member- HUC
	

	
	
	Other:

· Pharmacy
· Past patient/consumer voice
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